NYSLGITDA - Fall 2026 Conference

Member Agenda

WEDNESDAY, OCTOBER 7th  All meetings and lunch: Harbor Ballroom

9:00 am — 12:00 pm

Registration

12:00 pm - 1:15 pm

Lunch Sponsored by FORTINET
0

1:15 pm —1:30 pm

Welcome and Opening Remarks
Marguerite Beirne, President NYSLGITDA

0

1:30 pm — 2:45 pm

Workshop #1 DHSES: Discussing Challenges and
Priorities for Local Government IT and Cyber Leaders in
NYS

2:55 pm - 3:55 pm

Workshop # 2 - DHSES Real NYS Local Government
Cyber Incident Experiences (Panel Discussion)

4:00 pm - 4:30 pm

Break

4:45 pm Buses Depart
Harbor Hotel to Watkins Glen International Race Track
5:00 pm Buses Arrive at Race Track (MB NOTE: Paperwork

process)

6:00 pm - 6:45 pm

Cocktail Hour & Dinner Sponsored By 1- LanRover
and ??77??

8:30 pm

Buses LEAVE back to the Harbor Hotel

Thursday, October 8t

* All meetings and lunch: Harbor Ballroom

7:30 am - 8:45 am

Breakfast

9:00 am - 9:30 am

Workshop #5 - NYS Board of Elections
Update B. Spear and L. Baker -

9:30 am -10:00 am

Workshop #6 - NYS ITS Leadership (Hold for Dru or

Rep)
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10:30 am -11:00 am

Workshop #7 — NYS ITS DCJS update on Caseload
Explorer

11:00 am — 11:15 am

Break — Sponsored By (5-10 min presentation)

11:30 am — 12:00pm

Workshop #8 — ITS RPS Discussion

12:00 pm — 1:00 pm

Lunch — Sponsored by: ZOOM (5-10 min
presentation)

1:15 pm — 1:45 pm

Workshop #9 — Rita Reynolds Data Governance Part
2: Walk through the Dashboard

1:45 pm — 2:15 pm

Workshop #10 - Vendor Workshop: Innovations in Al
use. Practical Al Use in Local Government

2:15 pm — 2:45 pm

Workshop #11 — Center for Government (?) — getting
more involved in organizations.

2:45 pm - 3:15pm

NYSLGITDA Member update (open to all): IT task force
update, Board initiatives & request for Spring 2027
Participants in County Initiatives/Projects panel
discussion

3:15 pm to 3:30 pm

Break

4:00 pm — 5:00 pm

Member\Vendor Roundtable

5:30 pm - 7:00 pm

Cocktail Reception Sponsored by:

7:00 pm — 9:00 pm

Dinner — Sponsored by:

Friday, October 9th*
7:30 am — 9:00 am

9:00 am - 10:30 am

Breakfast (Seneca Ballroom)

NYSLGITDA Board Meeting (Keuka Room)
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Session Descriptions:



